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1. PURPCSE: To inplenent a system to assess admnistrative and

manager i al processes being carried out in Area Ofices of
the Indian Health Services (IHS).

2. OBJECTI VE:

A To periodically review the practices and policies
affecting tribal relationships, hunman resources, ,
financial, contractual and real property resources in
an Area Ofice of the IHS

B. To assure that resources are being utilized effectively
and in conformance to applicable [aws, regulations, and

policies of the Agency.
C. Evaluate the admnistrative process, including

organi zations, staffing, inter-relationships, moral e
and effectiveness.

D. Eval uate progress in meeting planned objectives.

E. Evaluate Tribal and Service Unit consultative support
supplied by the Area Ofice.

F. Assess customer participation and satisfaction,
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BACKGROUND: Periodically there are vacancies in the position
of Area Director throughout the 11 Areas of the Indian
Health Service. In some cases these positions have been
filed by the same individual for several years. Because of
he dynamc nature of the IHS programit is inportant to
periodically assess Area operations. A particular tinely
opportunity exists when the Area Director's position is
vacant in a given Area of |HS.

POLICY: It shall be the policy of the IHS for a teamto
conduct an assessment of |HS Area operations when a vacancy
exists in the Area for the position of Area Director. This
}Egm wi |l be appointed and charged by the Deputy Director,

SUGGESTED PROCEDURES AND ACTI VI TI ES:

A Aea Ofice Relationship Wth Service Unit - Interview
representatives rromat Teast two services Units to
geterm ne working relationship between Area and Service
hits.

B. Area Office Enployee Mrale - Interview at least 6 Area
Ofrce enployees to assess the Staff's attitude and
opi nion of the managenent practices.

C Area Senior Managenent - |nterview the ,Deput¥ Director,
Chref Medrcal Ofrcer and Executive Officer to enlist
i deas, opinions and attitudes of Area managenent
practi ces.

D. Area Health Board - Meet with the Area Health Board to
assess thelrr opinions, ideas and suggestions of Area
management .

E. Interview Wth Key Area Staff - The team will interview
the PFersonnel Uticer, F nancial Munagenent Officer and
Contracting/ Procurement O ficer to enlist their ideas
of current operating procedures and how Area nanagement

could be inproved

F. Fund Control Policies

1 Determne if adequate fund control policies are
established and utilized correctly and that
obligations and disbursements do no exceed the
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obligational authority available to that Area;

2, Determne the dollar amount of interest penalties
for the past 3 to 6 nonth period.

3. Determne if accounting reports are reconciled on
a tinely basis.

4, Determne if the general |edger accounts for
capitalized and non-capitalized property are
reconciled periodically.

REPORTS: The assessment team will|l usually conplete their
frefd work within a one week period and submit a witten

report to the Deputy Director, |HS within one week follow ng
their field activities. The report will address the about
obj ectives and procedures and outline appropriate
recomendations based on the findings.
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